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A Capacity Multiplication Service
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Your Team + OpexEdge + Al > More Capacity

Scale Your Team's Capacity to Enterprise Level.
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https://opexedge.com

info@opexedg.com
+20-15-5272-5900
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CONSULTANCY
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The Capacity Challenge

WHY COMPANIES HIT THE CEILING

01 Limited Team
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A smallteam can process only a limited number of opportunities at
once.

03 Fixed Cost

Permanent hiring increases payroll and organizational complexity.
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02 Growing Pipeline
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More tenders can create a workload bottleneck before they create
revenue.

04 The Real Need
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The business often needs more capability — not necessarily a larger
department.
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The OpexEdge Alternative

FROM HEADCOUNT TO CAPABILITY

MORE TENDERS
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YOUR EXISTING TEAM OPEXEDGE + Al

BN JE TR OpexEdge + Al

Add capacity. Not permanent payroll.
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GREATER CAPACITY
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How We Multiply Capacity

THREE ENGINES WORKING TOGETHER

01 Your Team
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Business judgment, decisions,
relationships and final accountability.
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02 OpexEdge Expertise
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Tender, procurement, supplier and
operational expertise.
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03 Al-Powered Execution
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Research, extraction, analysis,
comparison and repetitive processing.
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Core Tender & Procurement Service

WHAT YOU GET

01 Tender Screening
Ciluadliall j 8
Identify relevant opportunities and

eliminate poor-fit tenders.

04 Documentation
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Organize tender requirements and
submission information.
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02 Tender Analysis
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Requirements, specifications, deadlines,
eligibility and commercial conditions.

05 Coordination
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Keep suppliers, documents and deadlines
moving.
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03  Supplier Research
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Find suitable suppliers, quotations,
availability and alternatives.

06 Al Processing
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Accelerate repetitive procurement and
document activities.
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What You Should Expect
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QUALITY BUILT INTO THE SERVICE

01 Accuracy

Accurate review of data, requirements and documents.

03 Confidentiality

Responsible handling of pricing, supplier and commercial
information.
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02 Timeliness
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Active control of deadlines and time-sensitive requirements.

04 Visibility
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Know where every tender stands and what needs attention.
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Where the Service Creates Extra Value

BEYOND PROCESSING

01  Strategic Fit
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Does the opportunity fit your business and
capabilities?

04 Execution Risk
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What supply, delivery or timing risks exist?
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02 Eligibility
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Can you meet qualification and regulatory
requirements?

05 Pursuit Decision
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Turn analysis into a practical pursue /
don't pursue / review decision.
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03 Margin Potential
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Can you remain competitive while
protecting margin?
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The Intelligence Layer

MORE WORK — WITH LESS FRICTION

01 Read More. Faster.
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Process large tender documents and extract key information.

03 Compare More. Faster.

e juy g S8 0y 8

Structure and compare guotations, specifications and terms.
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02 Research More. Faster.
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Accelerate supplier and market research.

04 Spot What Humans Miss.
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Surface inconsistencies and potential risks for expert review.
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Capacity Multiplication Dashboard

MEASURE THE MULTIPLIER

TENDERS QUALIFIED
Claldlial) ala gal)
SUPPLIERS TEAM CAPACITY
G935l Gl B a8

Your team didn't get bigger. Your capability did.
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ACTIVE
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MULTIPLIER
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Who Is This For?
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IDEAL CUSTOMER PROFILES

01 Small & Growing Companies
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More tender capacity without adding permanent headcount.

03 Retail & Distribution Businesses
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Businesses with project activity, occasional procurement peaks and
significant inventory.
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02 Non-Core Tender Operations
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Established businesses where projects or tenders are important but
not the core business.

04 Growing Tender Pipelines
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Companies whose opportunity pipeline is growing faster than their
internal team.
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How It Works
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A SIMPLE OPERATING MODEL

01  Share Your Pipeline
ua_dll Us L&
Tender types, sectors, products, suppliers

and team capacity.

04  Multiply Execution
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Al accelerates research, analysis and
processing.
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02 Map the Gap
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Identify what limits your current
throughput.

05 Handle More
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Your existing team can pursue more
opportunities.
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03 Join the Workflow

OpexEdge takes responsibility for agreed
activities.
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The Outsourcing Advantage
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FLEXIBLE CAPACITY WITHOUT BUILDING A LARGER DEPARTMENT

01 Add Capacity

Increase processing capacity without increasing permanent
headcount.

03 Lower Fixed Cost
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Avoid building a larger department for non-core demand.
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02 Use It When Needed
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Scale support with the opportunity pipeline.

04 Outcome Alighment

il ge 5

Commercial model linked to successful tender outcomes.
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CONSULTANCY

Know Your Expert
oA e i

Samir Esmat
Government Contracts & Procurement Expert

Hands-on expertise in government tenders, procurement, supplier management
and commercial operations across Egypt and MENA.

Expert-led. OpexEdge-enabled. Al-powered.
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THE OPEXEDGE PROMISE

Your team doesn't need to get bigger.

It needs to become more capable.

Scale Your Team's Capacity to Enterprise Level.
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CONSULTANCY

LET'S DISCUSS YOUR CAPACITY

Ready to handle more tenders?
feladliall Cra suS) dae aa Jalaill Sala old, 4 Ja

Government Tender & Procurement opexedg,com

Capacity Multiplication Service
opexedg.com/services/government-tender-procurement/

Your Team + OpexEdge + Al

Request a Quote | Contact OpexEdge

Expert-led ¢ Al-powered ® Capacity-focused

OpexEdge | Operational Excellence Consultancy | opexedg.com 15



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

